10:00 AM - 12:00 PM CDO Component: Intergovernmental Affairs & Agreements |
Maggie Mooney, Esq. | (CDM/CDO (2) CEU) - Salon 14

10:00 AM - 12:00 PM Financing for Capital Projects | Jonathan W. Ford, Ford &
Associates, Inc. | (CDM/CDO (2) CEVU) - Salon 12

11:00 AM - 1:00 PM Board Meeting - Salon 11/12

12:00 PM - 1:00 PM Lunch on Own

1:00 PM - 4:30 PM Stop, Start, Continue - Leading Today | Dr. Greg Buschman,
Strategic Leadership Development | (CDM/CDO (4) CEU) - Salon 12

1:00 PM - 4:30 PM CDO Component: Strategic Planning | James Angle and Rick
Talbert, J. Angle Group, LLC | (CDM/CDO (4) CEU) - Salon 9/10

2:30 PM - 3:30 PM New Member Orientation | Executive Director David Ramba & FASD
Ambassadors - Salon 14

3:00 PM - 3:15PM Networking Break

3:30 PM - 4:30 PM CDM & CDO Informational Meeting | Education & Certification Committee

Chair Kevin Hart - Salon 14

5:00 PM - 6:00 PM Monday Welcome Reception (Invitation Only) | New Members, Ist
Time Attendees, CDM & CDO Certification Recipients - Salon 11/12

Interested in becoming a Certified District Manager or a Certified
District Official?

FLORIDA ASSOCIATION of SPECIAL DISTRICTS

FASD delivers high quality educational and development programs, which
serve to build strong management skills at all levels of the special district
network. Stop by the Registration Desk today for more information!




8:00 AM - 12:00 PM

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:45 AM

11:00 AM - 3:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:50 PM

1:00 PM - 1:50 PM

2:00 PM - 2:50 PM

2:00 PM - 2:50 PM

2:50 PM - 3:15 PM

3:15 PM - 5:00 PM

3:15 PM - 4:00 PM

4:00 PM - 5:00 PM

6:00 PM - 7:30 PM

CDO Component: Elections, Ethics, Sunshine Law and Records
Management | Chris Lyon and Seth Behn, Lewis, Longman & Walker
(CDM/CDO (4) CEV) - Salon 11/12

How to Help your Employees have an Additional $100,000 in
Retirement | Sandra Pitts, Florida Dept. of Financial Services |
(CDM/CDO (1) CEU) - Salon 13/14

Responsibilities of A Special District Attorney | Julie F. Klahr, Goren
Cherof Doody & Ezrol PA | (CDM/CDO (1) CEU) - Salon 13/14

CDO Component: Special District Basics and Accountability | Jack
Gaskins, Dept. of Economic Opportunity | (CDM/CDO 1 CEU)
Salon 13/14

Exhibitor Set-Up

Lunch on Own

Auditing 101 - How to Keep Your Special District on the Straight and
Narrow | Racquel McIntosh, Grau & Associates | (CDM/CDO (1) CEU)
(Financial Management and Audits) - Salon 11/12

How to Help Your Employees Reach Their Retirement Goals | Jim
King, Database Financial Solutions, Inc, | (CDM/CDO (1) CEU) -

Salon 13/14

CDO Component: Governance and How to Conduct a Successful
Board Meeting | Jennifer Cowan, Bryant Miller Oliver, P.A. | (CDM/CDO
(1) CEV) - Salon 11712

Lessons Learned from Hurricane lan | Richard V. Caligiuri, CIC,
Bouchard Insurance | (CDM/CDO (1) CEU) (Public Relations) -

Salon 13/14

Networking Break with Exhibitors Ballroom AB

CDO Component: Contract Management and Procurement Using
Federal Funds | Janice Rustin, Esq., Lewis, Longman & Walker | (CDO/
CDM 2 CEU) - Salon 11712

The Johnny Appleseed of Our Time: Planting the Seeds of Support |
Lori Hoffner, Supporting Community | (CDM/CDO 1) - Salon 13/14

Mental Wellbeing - Where To Begin... | Anna Maria Studley, Gehring
Group | (CDM/CDO 1) - Salon 13/14

Crazy Tourist Opening Reception with Exhibitors - Ballroom AB
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FLORIDA ASSOCIATION of SPECIAL DISTRICTS

7:30 AM - 9:00 AM

9:00 AM - 10:15 AM

10:15 AM - 10:45 AM

10:45 AM - 11:45 AM

11:45 AM - 115 PM

115 PM - 2:00 PM

115 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:00 PM - 3:30 PM

4:00 PM - 6:00 PM

Networking Breakfast with Exhibitors - Ballroom AB

Opening Keynote: Keep it Between the Ditches - Effective Leaders
are Peacemakers | Blayne Smith, Applied Leadership Partners | (CDM/
CDO (1) CEU) (Board Relations) - Ballroom CD

Networking Break with Exhibitors - Ballroom AB

Economic Update | David Jang, Deep Blue Investment Advisors |
(CDM/CDO (1) CEU) (Financial Management and Audits) -Ballroom CD

Networking Lunch with Exhibitors — Door Prize Drawing - Ballroom AB

National Special Districts Coalition Update | Cole Arreola-Karr, Federal
Advocacy Director | (CDM/CDO 1 CEU) Ballroom CD

11246 - The Number You Need to Know - Affirmative Action
Requirements in Grants and Contracts - Your Existing

Nondiscrimination Policy is Probably Not Enough | Lara Donlon,
Torcivia, Donlon Goddeau & Rubin, PA | (CDM/CDO 1 CEU) - Salon 11/12

Are Non-Ad Valorem Assessments Considered Taxes? | Andrea C.
Amigo & Kyman H. Reynolds, Jr., Roberts, Reynolds, Bedard & Tuzzio and
Andy Jimenez, Egis Insurance & Risk Advisors | (CDM/CDO 1 CEU)

- Ballroom CD

Networking Break with Exhibitors - Ballroom AB

What’s Out There for Special Districts? How to Take Full Advantage
of Loss Control Resources That are Available to Your Special District
| Kevin Meehan, Public Risk Underwriters of Florida, Inc. | (CDM/CDO (1)
CEU) - Ballroom CD

Environmental Impacts - Sea Level, Rise, Water Quality | Amy Tracy,
Associate, Dewberry | (CDM/CDO (1) CEU) - Salon 11/12

Top Golf (Registration Required)
Buses will begin loading at 3:30 PM and will be on a loop for departures
until 4:30 PM. Buses will be staged near the exit closest to Ballroom A.




7:00 AM - 8:30 AM

8:30 AM - 8:50 AM

8:50 AM - 9:40 AM

9:40 AM - 10:00 AM

10:00 AM - 11:45 AM

12:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 2:50 PM

2:50 PM - 3:30 PM

3:30 PM - 4:30 PM

5:30 PM - 6:00 PM

©:00 PM - 9:00 PM

Networking Breakfast - Cafe Matisse

General Session & Annual Business Meeting - Ballroom CD

Politics in Paradise | Dr. Susan McManus, University of South Florida |
(CDM/CDO (1) CEU) (Intergovernmental Affairs/Agreements)
Ballroom CD

Networking Break

SHINE! Being a Beacon of Light Through Your Actions | Lori Hoffner,
Supporting Community | (CDM/CDO 2 CEU) - Ballroom CD

FASD Awards & Tribute Luncheon - Ballroom B

Conference Team Building Activity - A Minute 2 Win It | (CDM/
CDO (1) CEU) - Ballroom A

Networking Break - Ballroom Foyer

Roundtables (CDM/CDO 1 CEU) (Board Relations or Governance)

Water Districts Roundtable | Kevin Hart, South Broward Drainage
District - Ballroom CD

CDD Roundtable | Todd Wodraska, Special District Services - Salon 11
Fire Districts Roundtable | Laura Donaldson, Manson Bolves Donaldson
Tanner, PA - Salon 13/14

Mosquito District Roundtable | Eric Jackson, Lee County Mosquito &
Hyacinth Control District - Salon 12

Legislative & Election Update | David Ramba, Ramba Consulting Group,
Laura Donaldson, Manson Bolves Donaldson Tanner, PA, and Chris Lyon,
Lewis, Longman & Walker | (CDM/CDO 1 CEU) (Legislative)

Ballroom CD

Island Time Reception - Plaza Ballroom Foyer

Cheeseburger in Paradise Casino! - Ballroom AB

Not a Member of the Circle?

Join your fellow Associate Members in supporting FEF.

Stop by the Egis Insurance & Risk Advisors booth and ask Mark Grimmel, FEF Board
Chair, about joining or stop by the FEF Wine Toss Booth!
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